
Business Process Management (BPM) is a management philosophy for doing business differently 

in pursuit of extraordinary results. It embeds process thinking in an organization such that they can 

continually change, adapt and improve to suit market and economic conditions. 

 

>> Agility and Efficiency 

Customer service, corporate agility, speed, and efficiency are central to business performance in the modern world. 

Underpinning each of these concepts is a subtly different emphasis in the notion of business process — i.e., how     

the firm is organized.  

 

Business Process Management (BPM) is a management philosophy 

for doing business differently in pursuit of extraordinary results. It 

embeds process thinking in an organization such that they can  

continually change, adapt and improve to suit market and        

economic conditions. BPM measures and manages the business the 

way your customers and suppliers see it - as end-to-end         

processes, not as discrete functional units. It harmonizes the dis-

parate ingredients of a business process - human tasks, backend 

business systems, business rules - integrating them in a common design and runtime environment which supports 

the Enterprise Business Architecture (EBA).   

>> Value Proposition 

The basic operational value proposition of BPM is the ability to process more with less effort and higher quality. So 

BPM has become a cornerstone methodology for companies that must grow revenues quickly while containing their 

growth in headcount. These companies have made the case for BPM based on three core benefits – efficiency,     

effectiveness, and agility. Depending on the process, these different benefits will be realized in different proportions 

and in different cycles.  

>> Process Architecture and Design 

All people performing a process must share a common purpose and work towards a 

common goal. They must also have an organizing framework, a process design, 

that specifies exactly what work is to be done by whom, when, and where and  

performance expectations in terms of Key performance Indicators (KPIs). 

 

Think about how you do your job. Is it possible to represent the intricacies of how 

you operate with rigorous procedures? Or would the evolving, complex web in 

which you operate make it impossible to capture the nuances of decision-making 

and potential paths through your ―process?‖. Which parts of this process require 

procedural control, and where is flexibility required? 

 

From a business process perspective, there are many subtle, but important, issues associated with these questions. 

On one hand, there is the efficiency objective, usually achieved through standardized procedures. On the other 

hand, without some degree of process adaptability, the business will eventually decline. 

continued 

BUSINESS PROCESS MANAGEMENT



    

           2300 Holcomb Bridge Road 

 Suite 103-202 

 Roswell, Georgia 30076 

So how can a firm find the right equilibrium between efficiency, too much control, and not enough customer focus or 

adaptability? How much of this should be decided by IT, and how much of it by the business? How is corporate    

agility enabled, or constrained, by process design and the IT implementation underpinning it? Who helps the      

business design, build and maintain their process, decision management, and performance destiny? 

 

Sometimes the needs of 

technology end up driving 

the business, rather than 

the needs of  the business 

driving the  technology. 

This occurs primarily    

because many business 

people often do not      

understand technology, 

and technology people      

f r equent l y  do  no t         

understand business    

issues. 

 

BPM is a management 

strategy and completely 

technology agnostic.  BPM 

focuses on how the    

b u s i n e s s  s u p p o r t s        

co rpo ra te  s t ra tegy,      

governs efficiency and 

agility, and delivers value 

to the customer across the 

enterprise.  

Process ByDesign - Connecting Strategy To Execution 

Land: 

Cell: 

770.424.5687 

770.656.5047 

 

>> Things done with a sense of planning, purpose and method are done "by design"; 

>> "By design" initiatives, by their very nature, focus on connecting corporate    

>> Those organizations that best control and exploit information and knowledge      

"by design" will be the ones to pull forward in terms of strategy and               

competitive advantage; 

>> Reduce risk and increase process-centric initiative success by                           



About Us 

OnKue ByDesign provides consulting services which help businesses reduce risk and increase process-centric initiative success 

through the application of OnKue "ByDesign" disciplines. 

Design is a term often used to represent the visual aesthetics of an artifact however design, at its root, has little to do with the visual 

and much to do with the intellectual. Things done with a sense of planning, purpose and method are done "by design". 

ByDesign initiatives, by their very nature, focus on connecting corporate strategy to project execution. 

Those organizations that best control and exploit information and knowledge "by design" will be the ones to pull forward in terms of 

strategy and competitive advantage. 

 

Connecting Strategy To Execution 

 

>> Functional Areas >> Vertical Industries 

 Enterprise Content Management - ECM 

 Imaging & Document Management 

 Collaboration, Portals, Intranets 

 Knowledge & Records Management 

 Customer Relationship Management - CRM 

 Enterprise Resource Planning - ERP 

 Marketing & Sales Force Automation 

 Inventory & Warehouse Management 

 IT Operations Management/Service Desk 

 Insurance Claims, Policy Administration 

 Accounting & Finance 

 Aerospace 

 Utilities Construction 

 Manufacturing 

 Online Auctions 

 Insurance: GL - P & C 

 Wholesale Distribution 

 Call/Contact Center 

 Professional Services 

 Value-Added Reseller 

 Marketing Services & Media: Online & Print 

>> Commercial Business Software >> Professional Certifications 

 Microsoft® SharePoint 

 Microsoft® Dynamics CRM, SL, AX, GP 

 Salesforce.com®, Siebel, Vantive 

 IBM® Content Manager 

 Vignette® Collaboration 

 Kofax® Ascent Capture 

 Stellent/Acorde Imaging and BPM 

 EMC® Documentum, eRoom, Captiva InputAccel 

 Ultimus® BPMS, TIBCO®  BPM+ 

 

 Six Sigma Green/Black/Lean - Masters Certificate 

 Process Manager-Practitioner - (CPM-P) 

 Certified Process Professional - (CPP) 

 Integrated Continuous Improvement Methodology - (ICIM) 

        Level 1 Framework and Process Design Principles 

 AIIM® - Fundamentals of Enterprise Content Management 

System Architecture 

 ITIL v3 Foundation 

>> ByDesign Disciplines >> Methodologies | Standards 

 Enterprise Business Architecture 

 Business Process Management 

 Business Rules Management 

 Business Requirements Management 

 Functional Software Design 

 Business Technology Analysis 

 

 Six Sigma Black Belt, Lean 

 Waterfall, Iterative, Agile, Lean SDLC, SCRUM 

 Structured & Object-Oriented Analysis & Design - OOAD 

 Unified Modeling LanguageTM - UML® 

 Business Process Modeling Notation - BPMN 

 Process and Enterprise Maturity Assessments - PEMMTM 

>> Frameworks | Reference Models           >> Commercial Tools  

 The Open Group Architecture Framework - TOGAFTM 

 Federal Enterprise Architecture Framework - FEAF 

 Enhanced Telecom Operations Map - eTOM® 

 APQC® Process Classification Framework - PCF 

 Value Reference Model—VRMSM 

 Integrated Process & Technology Framework© 

 Information Technology Infrastructure Library - ITIL® 

 Rational Unified Process® - RUP® 

 Microsoft® Office Visio 

 Process Modeler for Visio 

 Enterprise Architect (Sparx) 

 TIBCO Business Studio® 

 Metastorm ProVision® 

 Ultimus BPM Modeler® 

 Blueprint Requirements CenterTM   

 ILOG JViews BPMN Modeler® 

 Embarcadero® EA/StudioTM 

 Corticon® Business Rules Studio 

 Casewise® Corporate Modeler 

 MindMap, Axure, iRise® 

 Embarcadero® ER/Studio® 

 DB Visualizer 


