
Enterprise Business Architecture (EBA) represents the evolving requirements, principles, and 

models for the enterprise's business processes, people and organizational structure. It is a language 

and framework for capturing what a business does and provides a shared domain from which all  

strategic initiatives are linked. 

 

>> Business Context “By Design” 

Many are starting to understand that a common framework exists between the Business Process Management (BPM) 

and Enterprise Architecture (EA) domains, the Enterprise Business Architecture (EBA). This architecture, which is 

integrated with the corporate strategy, provides the common ground for people, processes and technology; a shared 

domain from which all strategic initiatives are linked. The EBA represents the requirements, principles, and models 

for the enterprise's business processes, people and organizational structure. 

 

By using the EBA, organizations have a formalized business context  from 

which to effectively engineer solutions that directly connect to the desired  

results    defined by enterprise strategy and objectives. These are not “seat 

of the pants” type business projects, but rather “business by design”. 
 

Definition: Gartner defines the EBA as representing the business proc-

esses, people and organizational structure of the enterprise, as well as the 

financial and creative conditions affecting them. The goal of defining an EBA is to ensure that  changes and         

enhancements to process, people and organizational structure are fully optimized, along with the information and 

technology direction, in support of the business strategy. Therefore, the EBA represents the requirements,         

principles, and models for the enterprise's business processes, people and  organizational structure.  

Purpose: To provide a single source and comprehensive   

repository of knowledge from which corporate initiatives will 

evolve and link. The evolution occurs from a fully integrated 

enterprise model of the business to all IT, organizational, and 

security architectures.   

Value: By using the EBA, enterprises can formally engineer 

solutions that directly link to the desired results defined by 

the enterprise strategy. These are not “seat of the pants” 

type  business projects, but rather “business by design.”  

>> Bridging the Business/IT Gap 

Sometimes the needs of technology end up driving the business, rather than the needs of business driving the   

technology. This occurs primarily because many business people often do not understand technology, and         

technology people frequently do not understand business issues. It is a rare person who understands both. 

 

Business Architects are responsible for facilitating business processes, functions and organization design, working 

collaboratively with business strategists, process owners and subject matter experts within the scope of the        

enterprise architecture. However, the business architect is ultimately responsible for ensuring an Enterprise Business 

Architecture (EBA) is created and provides value across the organization. 
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architecture team in translating the business vision and strategy into effective enterprise change by creating,     

communicating and improving the key 

principles and models that describe the 

enterprise's future state and enable its 

evolution. In this way, business architects 

keep the business and IT architectures in 

synch and work to ensure that individual 

initiatives don't undermine each other 

and that IT architecture evolves to     

support overall business architecture 

rather than one-off business needs. 

 

>> Enterprise Business 

      Architecture: Current State 

Currently, most organizations are        

focusing their enterprise business       

architecture efforts on  processes, and 

business process architecture as opposed 

to the broader scope. This is because 

business processes are so critical to the      

business, and because few organizations 

have really considered the broader    

people and organization architecture   

issues as they relate to the EBA.  As a 

result, many business architects today 

serve a key cross-discipline role which 

includes time focusing on business     

requirements, process architecture,    

business rules, and leveraging technology 

to enable or alter processes or practices.  
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>> Things done with a sense of planning, purpose and method are done "by design"; 

>> "By design" initiatives, by their very nature, focus on connecting corporate    

strategy to project execution; 

>> Those organizations that best control and exploit information and knowledge      

"by design" will be the ones to pull forward in terms of strategy and               

competitive advantage; 

>> Reduce risk and increase process-centric initiative success by                           

contacting OnKue today. 

http://www.onkue.com/contact.htm


About Us 

OnKue ByDesign provides consulting services which help businesses reduce risk and increase process-centric initiative success 

through the application of OnKue "ByDesign" disciplines. 

Design is a term often used to represent the visual aesthetics of an artifact however design, at its root, has little to do with the visual 

and much to do with the intellectual. Things done with a sense of planning, purpose and method are done "by design". 

ByDesign initiatives, by their very nature, focus on connecting corporate strategy to project execution. 

Those organizations that best control and exploit information and knowledge "by design" will be the ones to pull forward in terms of 

strategy and competitive advantage. 

 

Connecting Strategy To Execution 

 

>> Functional Areas >> Vertical Industries 

 Enterprise Content Management - ECM 

 Imaging & Document Management 

 Collaboration, Portals, Intranets 

 Knowledge & Records Management 

 Customer Relationship Management - CRM 

 Enterprise Resource Planning - ERP 

 Marketing & Sales Force Automation 

 Inventory & Warehouse Management 

 IT Operations Management/Service Desk 

 Insurance Claims, Policy Administration 

 Accounting & Finance 

 Aerospace 

 Utilities Construction 

 Manufacturing 

 Online Auctions 

 Insurance: GL - P & C 

 Wholesale Distribution 

 Call/Contact Center 

 Professional Services 

 Value-Added Reseller 

 Marketing Services & Media: Online & Print 

>> Commercial Business Software >> Professional Certifications 

 Microsoft® SharePoint 

 Microsoft® Dynamics CRM, SL, AX, GP 

 Salesforce.com®, Siebel, Vantive 

 IBM® Content Manager 

 Vignette® Collaboration 

 Kofax® Ascent Capture 

 Stellent/Acorde Imaging and BPM 

 EMC® Documentum, eRoom, Captiva InputAccel 

 Ultimus® BPMS, TIBCO®  BPM+ 

 Six Sigma Green/Black/Lean - Masters Certificate 

 Process Manager-Practitioner - (CPM-P) 

 Certified Process Professional - (CPP) 

 Integrated Continuous Improvement Methodology - (ICIM) 

        Level 1 Framework and Process Design Principles 

 AIIM® - Fundamentals of Enterprise Content Management 

System Architecture 

 ITIL v3 Foundation 

>> ByDesign Disciplines >> Methodologies | Standards 

 Enterprise Business Architecture 

 Business Process Management 

 Business Rules Management 

 Business Requirements Management 

 Functional Software Design 

 Business Technology Analysis 

 

 Six Sigma Black Belt, Lean 

 Waterfall, Iterative, Agile, Lean SDLC, SCRUM 

 Structured & Object-Oriented Analysis & Design - OOAD 

 Unified Modeling LanguageTM - UML® 

 Business Process Modeling Notation - BPMN 

 Process and Enterprise Maturity Assessments - PEMMTM 

>> Frameworks | Reference Models           >> Commercial Tools  

 The Open Group Architecture Framework - TOGAFTM 

 Federal Enterprise Architecture Framework - FEAF 

 Enhanced Telecom Operations Map - eTOM® 

 APQC® Process Classification Framework - PCF 

 Value Reference ModelðVRMSM 

 Integrated Process & Technology Framework© 

 Information Technology Infrastructure Library - ITIL® 

 Microsoft® Office Visio 

 Process Modeler for Visio 

 Enterprise Architect (Sparx) 

 TIBCO Business Studio® 

 Metastorm ProVision® 

 Ultimus BPM Modeler® 

 Blueprint Requirements CenterTM   

 ILOG JViews BPMN Modeler® 

 Embarcadero® EA/StudioTM 

 Corticon® Business Rules Studio 

 Casewise® Corporate Modeler 

 MindMap, Axure, iRise® 

 Embarcadero® ER/Studio® 

 DB Visualizer 


